
   

 

 

 

दक्षिण रेलवे Southern Railway 

प्रधान मुख्य काक्षमिक अक्षधकारी कायािलय 

Office of the Principal Chief Personnel Officer 

  प्रधान कायािलय, काक्षमिक क्षवभाग, चेनै्न-600003  

  Headquarters, Personnel Department, Chennai-600003 
 

सं/No: P(R) 524 / P / Yardstick                दिन ंक/Dated: 13.05.2025 
 
All PHODs/ DRMs/ CWMs/ CEWE/ CAO/ CPM/ PDA/ Dy.CPOs/ Sr.DPOs/ Secy to GM, 
Chairman/RRB/MAS,TVC, Addl.Registrar/RCT/MAS, Secretary/RRT/MAS, 
Principal MDZTI/TPJ, SRCETC/TBM, ZETTC/AVD, 
DPOs/SPOs/WPOs/APOs of HQ/Divisions /Workshops/Units. 
 

दिषय/Sub:Revision of Norms / Yardsticks for Track Maintainers. 
 

***  

A copy of the Railway Board’s letter No. E(MPP)2024/1/17 dated 23.01.2025 on the 
above subject is enclosed for information, guidance, and necessary action. 

A copy of the Railway Board’s letters dated 28.06.2024 and 10.07.2024, as referred 

to therein, is enclosed for reference. 

 

संलग्नक/Encl. 09 pages 

 

                               /Asst Personnel Officer /  IR & Trg. 

कृत ेप्रमुकाधि/For Principal Chief Personnel Officer 

 

प्रधतधलधि/Copy to: The General Secretary/SRMU 

 The General Secretary / DREU 
 The General Secretary/AISCTREA 
 The General Secretary/AIOBCREA 
 The General Secretary/NFIR 
 IT Section/PB/HQ - to upload in the SR website. 

PBC No.  96 / 2025 
RBE No.  06 / 2025 
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A,mrit MahotSav

e{f {cf g{iFI{GoYern ment of India

ta +ixaztMinistry of Railways

(tdA d*Raitway Board)

No. 2019/CE-VGNS/4 New Delhi, dated: 10.07.2024

To
As per list attached

Sub.: Modified MCNTM(Manpower and Cost Norms for Track
Ma i n ta i ne rs) fo rm ulae' 2024- No rm s/Ya rdstic ks fo r T rack
Maintainens..

Ref:- Railway Board' s letter No. 20 I 9/CE-I/GNS/4 dated 28.06.2024

Please refer to Board's letter of even number dated 28.06.2024 wherein vide
para-Z it is stated that sufficient fund as per estimate to be demanded & kept in
newly created PU32A for outsourcing of manpower. Till the creation of New PU-
32A, fund may be demanded & kept in the PU32.

Now "PU-49 - Primary Units(Objects) of Expenditure (Revenue) -
outsourcing of manpower/activities for track maintenance" has been created

and instruction issued by Account Directorate of Railway Board vide Advance

Correction Slip No.10, letter No.2024lAC-U6ll dated 09.07.2024 (copy enclosed).

Therefore it is requested to read the PU-49 instead of PU32A mentioned in
Board letter of even number dated 28.06.2024.

DA: As above.
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[Phone: 030-44803: Rly: 011-23383379:MTNLI

e-mail address : edces2022@gmail.com
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(A)

(B)

LIST FOR DISTRIBUTION (No.2019/CE-UGNS 14, diled 10.07.20U)

l. General Managers, All Indian Railways & Production Units
2. General Manager (Con), N.F. Railway, Guwahati
3. General Manager/CORE, Allahabad
4. Chief Administrative Officers (Con), All Indian Railways (Except N.F. Railway)
5. Principal Chief Engineers, All Indian Railways

l. CAO, COFMOW, Tilak Bridge, New Delhi
2. Principal CAO, Diesel Loco Modemization Works, Patiala (Punjab)
3. CAO (Workshop Projects), Chamber Bhawan, Judge's Court Road, Anta Ghat, Patna-800001, Bihar

l. Director General, RDSO, ManakNagar, Lucknow
2. Director General, NAIR, Vadodara
3. Director General, IRICEN, Pune - 4l I 001 (Maharashtra)
4. Director General, IRIEEN, PB No.-233, Nasik Road-422101 (Maharashtra)
5. Director General, IRISET, Taa Naka Road Lalla Gudao Secunderabad-5000l7
6. Director, IRIMEE, Jamalpur Distt-Jamalpur, PIN-81l2la (Bihar)
7. Director General, IRITM, Sarswati Residential Estate, IRITM Campus, Manak Nagar, Lucknow

(c)
l. CMD, CONCOR, Concor Bhawan, C-3, Mathura Road, Opp. Apollo Hospital, New Delhi- I10076
2. CMD, TRCON lnternational Limited, C-4, District Centre, Saket, New Delhi- I10017
3. CMD, RITES Ltd., RITES Bhawan, Plot No.l, Sector-29, Gurgaon
4. CMD, RVNIL, August Kranti Bhawan,Plot No.25, ls Floor, Bhikaji Cama Place, New Delhi
5. CMD, MRVC Ltd., Churchgate Station Bldg, Mumbai- 400020
6. CMD, KONKAN Railway Corporation Lt4 Rail Bhawaq New Delhi-l10001
7. MD, DFCCIL, 56 Floor, Pragati Maidan Metro Station Building Complex, New Delhi-l10001
8. Chairman, RLDA, Near Safdarjung Railway Station, Moti Bagh, Phase-[, New Delhi- I 10021
9. MD, CRIS, Chanakyapur, New Delhi
10. CMD, RailTel Corporation of India Ltd. Plot No. 143, Institutional Area, Sector44, Gurgaon - 122003
11. CME, IROAF, 12ft Floor, Core-I, Scope Minar, Distt. Centre, Laxmi Nagar, Delhi- I10092
12. CMD, IRFC Limited, UG Floor, EastTower, NBCC Place, Bhisham Pitamah Marg, LodhiRoad, Pragati

Vihar, New Delhi
13. CMD, IRCTC Ltd., B-148, I lth Floor, Statesman House, Barakhamba Road, New Delhi I10001
14. CMD, Braithwaite & Co. limited, 5 Hide Road Kolkata 700M3

Copv to:
(AI

l. General Secretary, IRCA, DRM Oflice, New Delhi
2. General Secretary, AIRF, Rail Bhawan, New Delhi
3. General Secretary, NFI& Rail Bhawan, New Delhi
4. General Secretary, IRPOF, Rail Bhawan, New Delhi
5. General Secretary, FROA., Rail Bhawan, New Delhi
6. General Secretary, AIRPA, Rail Bhawan, New Delhi
7 . General Secretary, AISC & STREAT Rail Bhawan, New Delhi
8. The Secretary, RBSS, Group (A) Offrces Association, Rail Bhawan

9. The Secretary, RBSS, Group (B) Offrces Association, Rail Bhawan

10. General Secretary, RBSSS Association, Rail Bhawan

11. fne Secretary, RBMSA, Rail Bhawan

12. fne Secretary, Railway, Group (D) Employees Association, Rail Bhawan
(B)

1. Concerned PSO for kind information of Chairman cum CEO, M^nfra, lvI/T&RS M/O&BD, M/Finance,
Railway Board

2. Adv.ilv1R" EDPGA{& OSDiM& OSR(Co-ord)/MR

3. Chief Vigilance Officers, All Indian Railways

4. DG(RHS), DG(RPF), AM(CE), AM(Works), AM(B), AM(Elec.), AM(RS), AM(ME), AlWTele,
AM/C&IS, AM/Sig., AM(Plg.), PED(B&S), PED(Vigilance), EDCE(P), PED/Safety, PED/Gati Shakti,
EDCE(G), EDTK(M&MC), EDCE(B&S), EDF(X), ED/GS(Civil-I), ED/GS(Civil-$, ED/GS(Elect.),
ED/GS(S&T), ED/GS/SD, EDW(Plg.), ED(L&A), ED(PSU), EDVE, ED(Safety), ED(Sig. Dev.), ED(
Tele), EDRS(G), EDEE(G), EDFE, EDE(N), ED(Accounts), ED/T&MPP, EDME(Chg.), EDME(FrI.),
ED/Plg., JS(conf), JS(P), JS(G), JS(D), Vigilance-fl[ Vig(Conf) of Railway Board.
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qrRr IrFEli( Gouernment of lndb
tq {rr[gq Ministry of Ra[rmys

(ttt tf naiunv Boardl

No. 20[9ICE-IICNS/4 Ncr Ddhi lhtGd 7&XJtr21

As pcr lis attachad

sub: Mod6cd McrtrM (Lroqaua ,ed H Notas tE Trr,c* rtchtttjcarr)
Formuhct20!{ - Nemr/frrdrddrr for Trrt ifirinteircrr.

l. In order to fix thc ilrnns fm cahrlcion of oal rcquircmcnts of thc mrrt'ou,cr of Track
Mainraim, Boud (DG/II& It{I, MF ard CRBdCEO) has 4povod thc Modifid
MCNTM (Maryontr aDd Cos Norms frr Track Msintrincrs) Formulrc'2(Z1 with
dctails as undm

G) Sftoglh of Track lv{aimims stutl bc calsrlrod usiog 6c lylodificd MCNTM
Foranrhc as rmdcr:

pJGl + [0Jfnl + [f,tl +VtL+ ltl3 +0.75DL + MS+ M6+91147 + 05i[El +
p.eil + 05s2 + 05sB + &l + 0Js5 + s6 + s7 {orst + slD + slol

Gi) Ttc fr.tffis T,,R" M & S hrs boer dcfud in Aucrrr+L Details for calcutdio of
manpoltr rcquircmcnt arc anailablc on Railway Board's wcbeitc. It rnay bc acoessed

emsh 6c path www.indimailvays.gov.idnilwayboand >> 'Abortr Indian

Itaituays" >> 'Railway Boad Dircctmatcs" >> *Cidl Engiwinf >> '12.
TraclrenRelatcd f,{atters">> MCNru - Rcpcts& Citpulars.

2. In atrition to 6c said fomuhc for cclculdiry mar pon'Er rc$fucm€nts Bfrrd (DG/IiR,

tdl, MF md CRB&CEO) tras also approved the b[,otflitrg:

G) Zmal Railrtayc sbll umrk out 6c rcqrftmt of maqo*tr as p€r above new

txlnns, cvcry lcar 8s on ls April.

Gi) Zonal Railwuys may orfsourcc thc tmck maidcoarcc aptivitics listd in Tablel & 2
of Anncrrr+tr (m addilfun to Trrck ndntcmrce arftyities allowd vide fusd's
letter fued 02-01-2007, crclosed) to ttc odrnt of pcrccmge of total scopc

as provided in eocloscd Arucrer>lf. Sufficitat firod as'per cstimste to be

dcaendcd & kcil inocnty creelod PU32A for onsourcing 6f mrn[ower. T'iil thc

cttation of Ncw PU-324 fimd may be dcuud ti kcpt ia tlc PU32.

tfi- nii
.tA.l.?+Urrfu I
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(iii) Funds to 75% of 6c sslry silEd &1g to $or&lt in mmpou'er

(ta frferetw h ntopter rqutrd 6 pc? t'tdifred hfirml ,xnms l9 owoll
Srrergltlshtll be dcurdcd & ll:pt in rerly crcrtcd PU32A for onsuncing of

maryotu/aaivitics. Till tc crcati{n of New PU-32e' firnd may bc dcnllded &
k pt ln rhc PU32.

3. Thc rcquirtuc{ of ftrd. to bc ror}out ort rd dcldcd by Divfuion h
coasrfttlor with Pdmipel Chid Etrgiffi of Railwuys.

4. Thc modifad MCNIM mms shdl bc rc,yi{ru,Ed 'gsin oooc maimmnce as Per

Mobflc Mrhtclrrc Urilr (MMIh) is firlly in ple.

5. ErGd S[oct for ttc cdcrlrlbr of rcqdrcd E rllrycr rl Fr rGr lollt ril bc

pr,oviihd er IRICEN portd in dre cDrna

6. This issuc wifr fu ooncurrclpe of Fimrcc Dfuamarc of t{inisry of REilways"

Enclosc&AsAbove

ordrffiRr€/frfu€Sd)nmtdg
lPhone 0i[-{4flR: Rlr 0l l-233t3379:MTNL]

eGil td&css : cddfiD@gmailoom

No 20I9/CT-IIGNS/4 Norv lrdhl lhacd 2e0t,20?{

Copy forurardad fr inforurdioo to:

l. ThcPFAs, All IndimRrilrrays.
2. pV. Cometnotter ud Aditor Gcoeml ef Inrlir Gttuays), Room No. 24, Rail Bhanan,

Nwlhlhi

br!, gnr'r[+.w
(€NtrkriFqRgr)
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FerMcrbcrFimrcc /



TJST TIOR. IXSTRIBUTrcN [.e NO Z,I9rcE.I'GNSII &d, ?3.U ilN4I

l. Clcocrrl trtargq All hdin Rrdlweyr & Prrotgin thils
L Gmel lrnan(Co] N-F. Rrilwey, (irtutdd
3. Cffid ltr.glrr0ORE, Alliil-
1. GittrAdnhinir=Otrcas (CoI AU ldhlldhrr5n (Erc.DtN'F. ndu'sy)
5. PrhcipdCticfenefoEGs, All lrdLr Reihars

(A)
l. CAO,@FMOf,l,TihkBtidgqNilDefti
2- PriqtpolC O,DisclLoModstiziirnWqlctrPalh(hqiS)
3. CAgiwortilop Prcjlds} ffi Bhno, @e's Oourt Rord, Ad Gti, PruaJfll00l' Btr

(B)
l. Dh.trccnclalR.f,Xl0, lrdl{tr, L&w
2. Dtulercctrlrllt{ IR,Vdrr
3. DiI!6r, RICET{, hD-41 I 0t (}ffie)
4. Dto!6r;IRIEEN, PB No.-233,lld Rcd#ll0t (ttor*r)
5. DnGtur: IRISET,TT t{& nod, Irlh Gdr' Sdrbo&50017
5. D|rGcbr, nnGg lmE DirtJudprr' PlN{tl2ltl (Bihr)'
7. Dh311q,: InfffM, S6trd ncddasrt Ui&, IRml CETuq lfd l{tgE, Ltt&ottt

C.oov io:
IA}

(B)

l. Gacrrlsccrary, IRCADRTIOffiEG't{cnDdht
2. Gmal Socrtrry' AIRF, nril Bbnm;!{cr lhei
t- Ccocal Sccrtrr:r' NI[R, Itdl Btm' t{Grw Dc&i
1. Cmrt socrtry, IR.PIOF, Rril Bhl'ra' t{cr Dcei
5. CmrlSccrrry,FROA Xril Bhw'l{crDclti
5. Gencnlsocntry, NRPA Reil hro'l{arDolhi
7. Gmel Socr,ay, ASIC & STREA Rril Bhrsro, fdcnr Dc&i
& IbcScstty,nnSstGtopGlOffiocsA$cilion' Rdlhtno
g. Itc Scoauy, RBS$ CmA (B) Ofu ersciloq RrIl Bbrm
t0. Gcocral Sccrtry, RBSSSArmt doo'n il Bhrtr
I l. Thc scffiy, RBtlsAr Bril Bnaum
l?- Tb Soclay, Rdl'my, Grq (O) eqbye Ascoctftto' Rril Bhrnn

h*lnit

t. Consrd pSO fn kird hfudin of frirm.crm CEO, IrOIntq M/I&RS }ilC)&SlD' illFimcc'
RrilwryBoid

L Adva,fr, EDKiMR,OSD!vR' On(CoqUIfm'
3; ChicfYryihmc Officslr All Hfa Rdhrr:n
1. m(nrxs) mGPr), Al(cE), /{M$,qtr), Atr(B} AM(EIGG"} Alr(Rs} l$!P}'-ll!T"1"'

i}4ic&6 eMrss-"^i{dLr:mxiesr 
-peoai,rmcl psDCF{p}, EDCE(G}_EDTKM&MC),

irDCE(B&s) EDfCxlilDFtb4 ip1x7;rb; eowg'te') ED'ppic(rio'L lgqqq ryg1tD
EDVE Eri$ftyt - - EDd; rio.l rnt iacr imi(cr EDtr EDEqGI EDtE.qEqI
EDG;od), dDn&lpp,'fixrrciiar smfli(Fnl EPts- ts(cof} ,s(PI 

's(GI 
JS(DI

veitre.ut'vt{coD of RduleY Bord-

!?l w,1,.UL<
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Anncrurc-I
Dc.rltof T. R.M & S

Notc:
i) 'Combinc mukiflying frtm for dl divities t&'P is Ot
i) rcrmbirc multiplying fr.tn fordl uivitics uodcr'R' i8 0.4

'M'Acfi,Yidcr & hcnon

'S'Activltlr & hcton

nfL tvtT

1-;o's'*

F.ctor

Primery Meiatcnmoc Afficr errifuy lftiatcuneAcfiltilicr
Activitics T (Afrcctod byTraffic d€odty)'
Acrivitie R (Routins Umtrced by triffic d€Eity)'

Activiti* M (Misccllmcous)

Aoivitie S (Site'cpocifc)

Acfivtcr.M

Mt- lv{omkfiolting 1

Itl2- Hot WePamlling of LWRtrk 1

[A- Cold llleatrcr Puolling of LT/R eack 1

M+ Wat hing Vulncrablc locdioos 0.75

M:t- Gdc kccpingd levcl ctossinp 1

MG Rcsgvingfakeyneit I
drtyM7- Watcrman 0

M&Stuewuchmfuty 0.5

Acfivilicr S nmuordcd Ftior
Sl-Trmelmsiiltrtmcc o8

32- Bddgc $bctrucfirc meint@ 05

33- Longgfudcrmimm 05

Extra drc to very Srp cuwc,
and

1

55- lrtaintenare of track on cxtmly bad formati<n 0.8

SG taokortrmanduy 1

1s7- mandtry

S8- Filthrcooval ftom track o

59- Scuity peolling 1

SIG Wdching of uror-levcl in s$uftm rcction L

ufi, e
7f,,e'n
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Zoul Rrttrev,r rrv orhnre atc hrdr nrhtcuaco rcffvlfcr lLtod h Trblo-l & 2
AnncrupII

Teblcl
Mrir Lirc 'It & 'Rt Adtttldo fcrorbordry

Zoul Rdlrrvr rr orlrrmc 6c treA nrhhrc rcaMdcr Dilo4h TrHo-f & 2

R"liLt Yrd frc,''Rt rcfiddct r*oltorrlff'

Adivlty Oc*rtefin R:corncadd Orbourdry
' Cnt/ol

r-l Sh&attedim 3t%
T-2 Fatic tr@cr urcilios $lo
r-3 CrsalRruwal 3llo
T-',f RcDoirS/ddins 0%
R-t lahicationofERCs l00Yo
R-2 Shallowswcningoftack 100%
R-3 L^oodins" hadinc. unlodinc 0lo
R-4 Orc*auting of lsvrel cmfoSt llil0Vo
R-5 f,iailching carrio spot &!fi$ 0lo
R{ Tre cuiliryforvidHlitv NVo
R-7 0%
R{ AccidcU rdktrmd caw rwal in nrnotrr cas ( 0te
R-9 BridSe slocpcr rttmtto d rwwal 0%
R-10 Ppmooso eo6oo, rrt eting of draior aod

crlEcryq rc rcpafus, dFx,Eding of urck rd
m€'ttim to cuIing3 od tolb rcftrsls

50/o

R-l I CIEGD rolins (rygoochcg of hidsa troorrt) 0Yo
R-12 Rccli&ing d-mrg? b Lrc polts iad Eil€g 0Vc

Acaivily nq.crtabr RorndOuEorrdry
ftl %)

R-l Slackmeoim Itlo
R' Fortcq4pcr!4ddng 50Yo
R-3 CssrralRmal 33%
R-{ t uhicaio of ERCs l00to
R-5 Irhicdim ofRail Joic 50/o
R{ Shltowsaing(t/s hb) 100 %
R-7 Iradirry; lcadi4 nalodi4 0lo
R{ t uhicufun of nils in crncs lO0Yo
R-9 he.moom atanim, grch as clcdng of &ains md

fficnra)rs' ccsS Epairsr do-urcodiry of track md
rmion to crlt'rgt eod mlly rtfirgcc

50to

nfv ;t
28'e'*3,)'s

"t-
ra.\

Luhicaioo of nih in curtts
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